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Damien Foundation Bangladesh
Monitoring and Supervision Structure

PD = Project Director, MO = Medical Officer, M&EO = Monitoring & Evaluation Officer, UZ = Upazila (Sub-district), 

Sub-district
(Upazila=UZ)

(0.25-0.65
million)

District
(1-4 million)

National

Total 161 field
clinics

Field

Projects (5)

5 PD+ 8 MO

+5 M&EO

DF Bangladesh
(DFBD) Coordinating
Office in Dhaka
(DFCO)

Central level (DFCO)
Country Director; Finance Director;

Medical Coordinator; Finance
Manager

Project Level: Project Director,
Doctors, Monitoring Officer

(EQA lab)

Field Level Supervisors
(TLCOs - 30)

Field Clinic

at UZ level

2-3 TLCA

Field Clinic

at UZ level

2-3 TLCA

Field Clinic

at UZ level

2-3 TLCA



DF Jalchatra Hospita DF Mymensingh Hospital DF Netrakona Hospital
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Damien Foundation Coordinating office, Dhaka
Apartment No. 201, House # 10, Road # 96, 

Gulshan-2, Dhaka-1212, Bangladesh
Telephone: +8802222264357

Mobile: 01711-601101, 01714-038310,
Email: info@damienfoundation-bd.com

DF website: www.damienfoundation-bd.com
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